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se your power! Usa tu energia!� exclaims a 
friendly recording as six-year-old Amanda pulls 
herself up in a pulley seat by using her own arm �U

strength. Nearby, two brothers race to illuminate lights by 
pedaling stationary hand-bikes. Upstairs, a crowd of adults 
and children play a game on a light-up dance �oor. The space 
hums with the energy of activity and enthusiasm. Welcome 
to Kid Power, Boston Children�s Museum�s (BCM) perma-
nent health and �tness exhibit, designed to inspire children 
and their families to lead healthier, more active lives.

Kid Power is a lively exhibit full of a variety of activities 
that encourage adults and children to play actively together 
and to try to use their bodies in both familiar and new ways. 
The exhibit�s central message is the basic nutritional concept 
of energy balance: power in, power out. The amount of fuel 
you put into your body (calories from food) needs to be balanced 
by the amount of energy you put out (calories burned in physical 
activity). In addition, secondary Kid Power messages aim to empower 
people to make good choices and to feel good about themselves.  

Through Kid Power’s �power out� stations, adults and children 
engage in physical activity together. These stations include: hand-
pedaled bicycles, a tennis ball launcher, pulley seats, a gym with 
basket ball hoops, a light-up dance �oor and a climbing wall. �Power 
in� stations provide simple, concrete nutrition information through 
hands-on activities, such as balancing discs representing food choices 
and physical activities on a seesaw, describing a �super food� (foods 
extra rich in nutrients, like blueberries or spinach) for a partner to 
guess, getting a drink of water at a bubbling fountain or rating a 
breakfast put together with pictures of foods that are �green light,� 

�yellow light,� or �red light� foods. 
�Green light� foods are ones that 
should be eaten often; �yellow 
light� foods may be eaten some-
times; and �red light� foods are 
saved for special treats.

REPLICATION TIPS

The 3,000-square-foot Kid 
Power exhibit took two years and 
$800,000 to build. On any scale, 
however, several ideas key in 
creating Kid Power could provide 
useful guidance to other museums 
hoping to develop health-focused 
exhibits. The core ideas, which 
can form the basis for replication, 
are 1) don�t reinvent the wheel, 
2) health is a family issue and 3) 
constantly consider the diversity 
of your audience.
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Kids hop around a light-up dance �oor in Kid Power.
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DON�t REINVENt tHE WHEEL
Talk to people in the local public health �eld 
to bene�t from their knowledge. 
Before developing Kid Power, BCM invited public health experts 

from Boston-area institutions, including Harvard, Tufts and the 
Boston Public Health Commission, to a Go Kids! Summit with the 
purpose of de�ning which health subjects would make most sense 
for a children�s museum to tackle. Overwhelmingly, the conference 
participants felt that the most important focus should be childhood 
obesity because of its recent epidemic proportions. They thought 
that an exhibit would be the best way to start because it would cre-
ate a permanent space in the museum dedicated to the subject and 
would provide a platform from which to develop and re�ne future 
health-related messages. As a result of this early collaboration, BCM 
received enthusiastic support for the exhibit from the local public 
health �eld because of its alignment with their needs and interests. 
Other organizations already had health and �tness programs for older 
children, but local healthcare providers thought that BCM could best 
communicate with younger children. One of these organizations, 
Blue Cross Blue Shield of Massachusetts (BCBS), provided funding 
for the exhibit.  

Before beginning the design process, BCM gathered a board of 
advisors composed of a smaller group of experts from the GoKids! 
Summit and representatives from the two public health organizations 
funding the exhibit. The end product, Kid Power, is an example of 
a body of work fully shared between the museum and its public 
health partners. 

Health experts told museum staff that current research shows 
that energy balance is the key to maintaining a healthy weight. 
This became the most important concept to convey to visitors in 
the exhibit. Protoyping and building the exhibit components were 
done in collaboration with the Hands-On design company. As BCM 
and Hands-On developed the physical exhibit components, discus-
sions with the advisory board continued. For example, after seeing 
a preliminary design, advisors told BCM exhibit development staff 
that research also shows that encouraging self-assessment can be an 
effective way to motivate people to be active. Therefore, BCM added 
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